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WHO WE ARE

Among the Baltic States‘ largest
energy resource logistics companies

working in the oil and gas sector.
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AREAS OF ACTIVITIES
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LEGAL CASE 

= 

BUSINESS CASE (?) 
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SUMMARY

1. Legal cases are being increasingly treated as business cases
2. Final decision about firing a shot is (should be) in the hands of in-house 

lawyers; highly affected by the authority and power of CEO which can be 
sometimes influenced by external lawyers

3. All strategic legal cases are leaded with full understanding and 
responsibility to say a final word (and hence full responsibility) by KN in-
house lawyers

4. Litigation strategy depends on intended results: opportunity costs test
5. Clear agreement on the roles and synergy guarantees best results
6. Litigation is not a “long-term business” to companies and usually causes 

externalities 
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